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Memorandum,

¯TO: HONORABLE MAYOR AND.
CITY COUNCIL

FROM: Alex Gurza "

DATE: Deo£mber 21, 2011SUBJECT: ~IEE BELOW. ..

. ¯
o~ a:~ T~RMS o~ AN ~~T ~ T~ SAN

JOSE POLICE OFFICERS’ ASSOCIATION (S~OA)

RECOMlVlENDATION ’ ’ ’ ’

Adoption of a resolution toapprove the terms of a collective bargaining agreement between the City
a~d the 8an Jose Polieg Officers’ Assooiation (8JPOA) for the term of July 1, 2011 to Ju.ne 30, 2013,
and authorizing the City Manager t exeoute an agre’ement

OUTCOMe"                    " "

Adoption of the resolution and anthorizaho to execute .an agreement. .would result, ir~ a oolleotive
bargaining unit agreement betweei~ the City of San Jose and the San Joie Police Offloers’
Association (8. ~0A) for the ,erm of july 1, 2011 to June 30, 2.013.

BACKGROUND                                 "

~n N~ember 2010, the City ComM1 in open sessiort approved a goal of reducing the tota ongoing
employee comlo.ensation for all City employees by ten pe~oen~ (10%). "TOM compensa/ioff’ is the
tot~’ cost to the City o~ pay and benefits, ~oluding base pay, "i’etirement con~ibufions, health

, ~sur~ce, aM othe~ beneflt~. Total compensation is oalodated us~g ~udge~ed sal~y aM ~inge
benefit cogts forNo bargmmng un L

Co.oil approved direction to acmeve me’ioaowmg ~ ............. ,13th
pension aM ~etiree heNth,~o benefits N~ new N~es; @~onsfor eul~ent employees; 8~R o~

~. Cheek;" sickleave payout; ~sabili~ leave supplement; and compensation sh~e~m.
~ho San Jose Po~,¢ O~eers’ Association ~opresents appro~ately 1,085 Nil time budgeted

This barging uNt includes, employees in the elass~eations ~f Police Offmer, Poli~epositions,                 ’       ’        t ’      ’ e
Berg’cant, Police Lieutenant, Pohce Captmn and Dep~ y Chief ofPohc .
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The City" commenced negotiations for a successor Memorandum of Agreement (MOA) with the
SJPOA in January 2011. The City and the SJPOA reached a Te.ntative Agreement on June 3, 2011,
that achieves a 10% total compensation reduction and includes agreement~ to continue negotiations
on other reforms, including retirement and sick ~eavepayout, The Agreement was ratified by. the
membership, and a~proved by the C!ty Council on Jhne 14, 2011,

The Agreement reached on June.3, 2011~ included a 10% wage reduction beginning June 26, 2011.
The City contended that the 10% base pay reduction should be ongoing, While the SJPOA contended
ttiat it sho~ald ~ease effedtive June 23, 2012, Because thdre was no agreement on this issue, the issue
of whether or notthe 10% reductionshould be ongoing or one-time would be sabmitte.d to b~ndlng
interest arbitration under’Charter Sectirn 1111. The parties further agreed thht in accordance with
Charter’Section lll-1,the last offer of settlement for the SYPOA in.arbitration would be that the 10%
reduction be one4ime, expiring on June 23, 2012, and the City’s last.offer of settlement would be¯ . ’ arbitration, Ifthe
that the 10% is on-going and continues, until modified in future negotiations or
arb{tratlon panel awarded the 10% a~ o.ne-tim~, the term bf the agreement would be one year and
expire on Inane 30, 2012. If the. arbitration p~irtel awar.ded the 10% ongoing, the term of the
agreement would be two years and expire on June 30, 20~3. Lastly, the parties agreed to proceed to
a)bitration immediately so that an arbitration award can be issued no later than the end of calendar
year 2011. If for any reaso~ a decision f~om the m’bitration panel was not re.ceived by June 23, 2012,
the 10% ~ed~ction would continue until a final award was issued.              .’ ..

As required l~y Charter Section1111, the arbitratioh panel, a retired judge of the "Supei(or Corot, a.
representati’ce selected by the City and a representative selected by the PeA were scheduled to

" eommetme ’the binding interest arbitration hearings on December 12,.20.11, However, the parties

reached an agreement that avoided interes.t arbitration.

ANALYSIS

A complete copy of the TentatNe Agreement is attached. The following is a summary of the key
provisions:                                                                     .

Term

Wages

Interest
Arbitration

July 1, 2011 - June 30, 2013,                               " -.

Effeotlve June 26, 2011, all salary ranges fo.r employees ~epres.ented by the
PeA were decreased by approximately 10%. The 10% wage reduction shall
remain the "status quo". unless ahd until it is modified through mutual
agreement or tl~.. ough the decision of an arbitrator pursuant to Section 1111 of
the San Jose City Charter.

The pm~[efi agree that the issues of’ any sfiecessor agreement should be
resolved prior to the. expkafioa of the MOA (June 30, 2013).         .

The pat~ies w~ll begin negotiations no later than :~anuary 1, 2013.
. In the eve.at no agreement is reached prior to April 30, 2013, the partie~

:. : shall begin interest arbitration under 8ectionttll no tater.than .May 1,
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20i3, and the arbitrator sh.all- issue a decision no later than May 31,
2013.     ’

, The p~ir~ies shall preselect the arbitrator, who shall celery his or her
ability to meet the time!ines indicated above, and shall complete or
wave mediation before April 30.

If. the City Council exercises ~ts prerogative to place ~ ha!lot measure
eliminating inter.est arbitration on the ballot, the parties shall imme.diatdly
begln negotiafions. Interest arbitration ~hall be s~heduled to begin no later
than 30 days ~rior to the effective date of the ballot measuxo and the
arbitration ¯award shall be issued before the measure’s effective date.

In addition, the Side Letters regarding }etNement reform, sick leave pasteur, layoffs and the
Supplemental Retiree Benefit ReseY¢ (SRB. R), and all other terms that were achieved i~ June 2011,
would eont~ue,

EVALUATION AND I~OLLO.W-VP "

None.

PUBLIC OUTREACH/INTEREST

million or’greater.Criteria 1: Requires Council notion on the use of public funds, equal. ~o $1 ’ ’    ’
(Re~uired~ Website Posting)          ~.,~,
Criteria 2: Adoption of a new or ~evlsed l~olioy that may have ~mpllcattons for public health,
safety, quality of life, or finarMal/economic ~)itality of the City. (Required: ?g-mail and ¯
Website P.ostmg)
Criteria 3: Conside~atlon of pl’oposcd o’hanges to service delivery, programs, staffing that
may have impacts to community services and have been identified by staff, Council or a
Community group that requires special outxeach. (Required: E-mail, Website P0sfir~g,
Commumty Mee.hngs, Notme m appropriate newspapers)

This item meets Criterion 1, ,This memorandum will be posted oft ~he City’s website for the
January 10, 2012, City Council Agenda.

’~.

COORDINATION
This memorartdum was cdordinated with the City Manager’s Budget Office and the City Attorney’s

"Office .... ...             ¯ ......... "° ""
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COST IMPLICATIONS                       "

Because’~he 2012-2013 PMiminary General tiu~d Forecast released in November 201i ~ssumed
ongoing nature of the 10% total compensatiort ~eduetion approved ~ 2011-2012, the {erms of the
Tentative Agi’eement avoids additi0nal costs of approximately. $22 million in the General Fund in
2012-2013,

CEQ£: Not a P~:ojeot, File No, PP1.0-069(b), Personnel Related Decisions,.

For questions please contact

Alex ~urz~

Oep.uty City Manager

Alex Ourza; Deputy City Manag6r, at (408) 535-8150,’

Attazhment



City of,San 3ose
and

Poiice Officers’ Association

Tentative Agreemea* on Wages and Tdrm
¯ Dece.mber.7, 2011

provided for ~ ~eotion 5.1 of the ~une 3,201~, Tentative A~oeme~ b~e~n ~o pa~es.

1, Wages, Bffeofivo $~e 26, 2011, a~sala~ ranges for employees ~ep~entedby ~oPOA
were deo~eased by approx~atdy i0%, Thin t~ult~ in the top ~d bo~om of ~o range
of all olass~o~t[o~ 1,ep~es~ntedby~hePOAb~g 10% lower, Tho~a~les ag~e6~at th~"s s         a~d~t~i~is mod~ed@ough10% wagereduotion shall~ema~he t~ quo"unl~ss

. mural ~greemen~ or, through ~he.deoMo~ of ~ a~bi~a~or passu~.to se~tion.llll ofths
Sa~ 3oso Ci~ Chm~er,

2̄, T~rm.- The to~ 6f~ho 20£ ~A ~ill bo ~o yoazs an~ sM~.o@ko oa Yuao 30, 201~.




